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Determine the location 
and defi ne the scope of the 
project in concrete details

Company Management to 
defi ne a BCM policy

Analyse negative impact on 
the business

Company Management to 
defi ne and approve the mi-
nimum business continuity 
objective (MBCO)

Develop and implement a 
business continuity plan

Defi ne a test strategy with 
objectives and test-related 
milestones

Maintain a BCM culture 
and strive for continuous 
improvement

CONTENT CONTENT CONTENT CONTENT CONTENT CONTENT CONTENT

›   Defi nition of relevant 
product lines

›   Record of material/
information fl ow

›   Defi nition of project 
framework

›   Defi nition of project 
organisation

›   Project plan including mi-
lestones and calculation

›   Identifi cation of critical 
business processes

›   Identifi cation of critical 
resources and depen-
dencies

›   Defi nition of a BCM 
strategy

›   Defi nition of options for 
starting operations again

›   Defi nition of risk-minimi-
sing measures

›   Defi nition of plans of 
action for continuing 
time-critical processes

›   Instructions for employees

›   Defi nition of a rolling 
exercise plan

›   Defi nition of the test 
scope

›   Documentation of test 
results

›   Reporting

›   Continuous updates to 
documentation

›   Check of effectiveness 
and effi ciency of the 
BCM process
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